
WELCOME

Bar Harbor 
Ferry Terminal Property

VISIONING SESSION1

July 17, 2017



Agenda

ÅStart 6:00pm

ÅWelcome and introduction

ÅBrief presentation

ïThemes

ïUses

ïCriteria

ÅListening to ideas

ÅConclusion 8:00 pm



Comments

ÅPlease take a comment card

ÅPlease be mindful of time ðwe want to hear from 

everyone

ÅFeel free to give us comments in:

ïPerson

ïCard

ïEmail

ÅPlease send all comments before July 24, 2017

ïôFerryterminal@bermelloajamil.com

mailto:Ferryterminal@bermelloajamil.com


History

Å Digby ðSaint John service is 175 years old

ï Original operator was Canadian Pacific

Å 1949; Canadian Authorities announce that Canada and Nova 

Scotia would share in a new ferry terminal in Yarmouth with 

service to a port in Maine

Å Bar Harbor lobbied for the designation and began to create 

enticements

Å The Town agreed to pay $15,000 for the site ð(owned by 

Edward Stotesbury)

Å 1953; opposition to the site, but Town Council proceeded

Å 1953; Maine Legislature agreed to fund $1 million for the 

terminal to be owned by the Maine Port Authority (MPA) and 

leased to CNR. Town voted to transfer property to MPA



History

Å 1955 ðBluenose christened

Å Bar Harbor ðYarmouth service providers

ï CN Marine (later renamed Marine Atlantic) to

ï 1997 ðtransferred to Bay Ferries, Ltd .

Å Lots of design and operational issues ðand yet successful
ï Fisheries

ï Passengers

Å 1969 ðYarmouth to Portland ferry starts

Å 1980 ðthe original Bluenose replaced with the Jutlandica
Å 1998 - The Cat

Å 2010 ðAfter 55 years, the services end



Current history

Å Sept ðDec 2011 ðPhase 1 study aimed at finding a 

maritime use
ïWill ferry return ? ðNO unless it is subsidized again

ïWhat other maritime uses can pay for the facility?

ÅGovernment of Canada decides to dispose of the property 

on the market

Å April ðAugust 2012 ðPhase 2 study

ïConcluded the project has a sustainable business plan if 

developed for cruise

ï Town voted to ask MPA to acquire the terminal from Canadian 

Government

Å 2013-1016 ðMPA concluded negotiations with Canadian 

Government to transfer the property to the State

Å 2017 ðMPA buys the property but decides not to develop 

and offers to Town

Å 2017 ðReferendum  



Meetings
PHASE 2

Å April 10 -11, 2012
ï Workshop 5

Å Ownership options

ï Inspections 
ï Meeting with Pilots

Å April 26 -27, 2012
ï Workshop 6

Å Inspection reports

Å Pier options

ï Presentation to Maine Port Authority
ï Presentation to Town Council

Å May 10 -11, 2012
ï Workshop 7

Å Preliminary market study

Å Preliminary site layouts

Å Preliminary pier layouts

ï Meeting with Town Manager
ï Presentation to Cruise Committee

Å May 30 -31, 2012
ï Workshop 8

Å Revised site plan

Å Revised cost estimates

Å Revised pier plan

ï Public meeting

ï Presentation to stakeholders
Å ANP

Å Hotel owners

Å Chamber of Commerce

Å Tour operators

ï Presentation to Maine Port Authority

Å Aug 21, 2012
ï Final Presentation

Å Maine Port Authority

Å Town Council

PHASE 1

Å Aug 11 -14, 2011
ï Workshop 1
ï Meetings

Å Oct 27, 2011
ï WebEx Workshop 2

Å Nov 18 -18, 2011
ï Workshop 3
ï Town Council

Å Dec 13, 2011
ï WebEx Presentation 4



Comments received

ÅOverall favorable responses to plan

Å During public input
ï 10 positive

ï 6 neutral (general comments)

ï 2 negatives

Å Summary
ïPositives

ÅLike to keep the terminal in the public hand

ÅLiked the marina and open space

ÅLiked moving the ships away from the town

ïConcerns

ÅHow will the traffic work?

ÅHow not to increase the peak loads?

ïNegative

ÅDo not like increase of tourism



Issues raised

ÅFacility should be preserved ðmarine uses is the most 

mentioned

ÅKeep it in the tax base

ÅDo not impact businesses in Town

ÅWill the project increase traffic?

ïCongestion

ïTraffic

ÅWhat are the visual impacts

ÅWhat are the uses that can be placed on site?



Current situation

ÅProperty is sitting vacant

ÅThe State of Maine DOT has acquire the property

ïWilling to sell to the Town

ÅSignificant deferred maintenance liabilities

ÅAnnual operating costs



DEVELOPMENTTHEMESOR VISIONS



AςCruise with pier

ÅPier
ÅTour/Transport Operations
ÅVisitor Center
ÅCBP Facilities



ÅTender Pier
ÅTour/Transport center
ÅVisitor Center
ÅCBP Facilities

BςCruise without Pier



CςMaritime without Cruise

ÅLocal Ferries
ÅMarina
ÅFishing 



DςCommercial development 

ÅHotel
ÅRetail
ÅRestaurant 
ÅMarket



EςTourism centered 

ÅArrival Center
ÅVisitor Parking
Å Transport Center
ÅCharter Boats
ÅParking Ferries / Boats
ÅEvent 


